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Introduction. This article explores the system of values of the modern manager in the
context of social processes, social structure, and the sociology of management. The authors
set the task to determine the degree of importance of such “parameters” as gender, age, the
length of management activity, etc. in management systems and processes, paying
particular attention to the professional priorities and values that contribute to success in
business.

Methodology and sources. Based on quantitative and qualitative studies of the works of
various authors the management mechanism in the context of modern science is analyzed
and the relationship between personality and management style is established through
values and the system of values of the person - the theoretical basis of the study. The
empirical basis of the study consisted in the data obtained during an in-depth interview in
which active managers of different age, length of employment and employment status were
interviewed to form an idea of the manager's activity in modern Russian organizations and
to determine their professional priorities and values influencing their success.

Results and discussion. As a result of the study, it was found that, since the formation of
the manager values is influenced by various social factors and peculiarities of individual
development, it is necessary to consider the management activity in the light of sociology.
The range of values significant for the manager, personal and those for achieving success in
business, is as follows: family, health, systems thinking, implementation of ideas and
constant self-development.

Conclusion. The authors conclude that the basis for the modern manager success is not
only a good state of internal talent, including with similar values but also his ability to be
responsive to all changes and be ready to clearly reorganize and adapt the parts of his
business. The inclusion of the systems thinking as a priority value in his management
function structure will give an additional advantage in this regard.
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BBepgeHwme. B gaHHOWM cTaTbe paccMaTpUBAOTCA LIEHHOCTHbIE OPUEHTaLNM COBPEMEHHOIO
PYKOBOAUTENS C TOUKM 3peHUSs CoLManbHbIX MPOLECCOB, COLManbHOM CTPYKTYpPbl, COLMOI0-
rMv ynpasneHus. ABTopamu CTaBUTCS 3aada onpeaennTb cTeneHb 3HaUMMOCTM Takux «Mna-
paMeTpoB», Kak MoJi, BO3PACT, CTaX yrpaBieHUYeckol AesTeNbHOCTU N Apyrie B CUCTEMAX U
npoueccax ynpaBneHus, yaenss ocoboe BHUMaHWe NpodeccroHanbHbIM NpruopuTeTam u
LeHHOCTSM, KOTOpble CMOCOBCTBYHOT JOCTMXEHMIO ycrnexa B busHece.

MeTogonormsa n NCTOUHMKU. Ha OCHOBaHUW UCCNef0BaHN TPYAOB Pa3iNYHbBIX aBTOPOB
aHaNN3NpPyeTCcs HemnocpeAcTBEHHO MexXaHW3M YNpPaBAeHUs B KOHTEKCTe COBPEMEHHOV
Hay4HOI 6a3bl 1 YCTaHaBNMBAETCS CBA3b MEXAY JIMUYHOCTBIO U CTUNEM PYKOBOACTBA Yepes
LLeHHOCTW U LLeHHOCTHbIE OPUEHTALMK YeN0BeKa, YTO onpeaenseT TeOpeTUKO-MeToA0/I0T -
yeckyro 6asy mccnefoBaHUSA. IMNUPUYECKO 6330 NCCIefoBaHUA MOCAYXUAN AaHHbIE,
NoJslyYeHHble B XoAe rMyb1HHOIo MHTEPBLH, B PaMKax KOTOPOro 6bIAV OMPOLUEHb! AeACTBY-
toLLIMe PYKOBOAUTENN Pa3HOro BO3PAcTa, CTaxa W cTaTyca B 3aHATOCTY, C Lenbio dopMumpo-
BaHUWS NPeACTaBNeHNs O AeSATE/IbHOCTY PYKOBOAUTENS B COBPEMEHHBIX POCCUNCKMX Opra-
HM3auMAX, a Takxke 418 onpeaeneHus nx npodpeccroHanbHbIX MPUOPUTETOB N LIEHHOCTEN,
BANSIOLLMX Ha ycrex.

PesynbTaTtbl U obcy>kaeHUue. B pesynbrate nccnefoBaHus 6bl10 YCTaHOBIEHO, YTO, Mo-
CKONIbKY Ha GOpMMpPOBaHME LIEHHOCTEN PYKOBOAUTENS BAUSIKOT Pa3/iMyHble COLMabHbIe
dakTopbl 1 0COBEHHOCTU UHAVBUAYANBLHOMO Pa3BUTUS, TO pacCMaTpUBaTh ero yrnpasieH-
Yeckyto AesiTeNIbHOCTb HEOBXOAMMO CKBO3b MPU3MY COLMOMOMNM COLManbHbIX MPOLLeCCoB.
[AvanasoH 3HaUNMbIX 4151 PYKOBOAMTENS LEHHOCTEN, IMYHOCTHBIX N HEOBXOAMMBIX ANS AO-
CTUXKEHWS yCrexa B bu3Hece, BbIMSAUT CnefyrowmM ob6pa3oM: ceMbsl, 340POBbe, CUCTEM-
HOe MbILUNEHMVE, peann3auysa naemn 1 nocTostHHoe CaMopasBuTME,

3akitoueHue. ABTOPbI ieNakoT BbIBOA O TOM, UTO OCHOBOM YCMEeLLHOW AeaTelbHOCTM COBpe-
MEHHOr0 PYKOBOAUTENS SIBASIETCS He TO/IbKO XOPOLUNK KaApoBbI/ MOTeHLMasn, B TOM Ync/e Co
CXOXVMU LLEEHHOCTSIMK, HO U €ro CNOCOBHOCTL UYTKO pearpoBaTh Ha BCe U3MEHEeHUs U BbIThb
roTOBbIM K YeTKOW peopraHusaumn 1 ajanTtalmm Yacteil csoero 6msHeca. JJononHUTeNnLHoe
NPenMyLLECTBO B CBSA3M C 3TVM PYKOBOAUTENO MOXeT obecneuntb gobaBneHne B CTPYKTYpY
ero yrnpasneH4ecKkor poam CUCTEMHOIO MbILLEHWS KakK MPUOPUTETHOI LLeHHOCTW.

KnioueBble croBa: COLMONOMMYECKU MOAXOA, COUMabHble MPOLECChl, LeHHOCTW, LEHHOCTHbIe
OpVEeHTaLMM PYKOBOANTENS, yNPaBAeHNe, CUCTEMHOE MbILLNeHne

Ana unTtuposaHusa: lypeHko E. C, Kapnoa E. I. Coumonornyeckmin noaxos K LIEeHHOCTHbIM
opueHTaumam pykosogutens // INCKYPC. 2022. T. 8, Ne 3. C. 82-91. DOI: 10.32603/2412-8562-2022-
8-3-82-91.

Introduction. Management activity takes one of the central places in human consciousness
today. It is varied and manifests itself in different forms. That is why there are many discussions,

including in the business community, about who is a manager and by what criteria he can be
considered good and effective. The fact remains indisputable — management activity is necessary
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for the success of groups, organizations, and companies. But if the majority of disciplines studying
this concept focus primarily on the personality of the manager himself, examining it in the context
of his personal characteristics, qualities and behavior styles (for example, psychology) and in the
context of his knowledge, competence and financial productivity (for example, management), then
from the sociological point of view the study of management activity is based on understanding
how a manager achieves success in groups, organizations, and society. And here such “parameters”
as gender, age, education, marital status, range of management authority, etc. become relevant. In
other words, the sociological view of management activity includes the aspects of business,
psychology, economics, and sociological analyses of different years that describe the mechanism
of social changes and relations, as well as regularities of social actions and behavior in the
management systems and processes [1].

This approach entails additional research, the results of which are reflected in our work and
will be useful not only to young employees who are interested in career development but also to
managers with experience, as they give a more holistic comprehension of management activities
and orient them to success.

Methodology and sources. This paper contains the most interesting results of our theoretical
and empirical research. The purpose of the work was to describe the system of values and system
of values of the manager from a sociological point of view, as well as to determine the degree of
significance of the value of operational mindset in the social structure of the role of the manager.
To realize the above goal, the following tasks were set:

1) to identify the range of tasks solved by managers of different levels of the management
hierarchy;

2) empirically determine the system of system of values of the managers according to several
criteria;

3) to conduct a comparative analysis of the results and determine the degree of significance
of systems thinking in the hierarchy of managers' values. The object of the study was the system
of system of values of the manager of the Russian organization.

Domestic and foreign practice the term is used “manager” [2], in our study we differentiated
these concepts in relation to the functions performed by specialists, and used the term “manager”,
because it is based on the human factor:

—a manager is a person officially charged with managing and organizing the staff and is
legally responsible for the functioning of the group (collective) to the authority which appointed
(elected, approved) it and has strictly defined opportunities to punish and encourage subordinates
to influence their productive activity.

As a theoretical basis of research, we used the relevant works, publications, theories and
classifications of various authors. If we turn to history, we will see that the management science
as such was formed through the efforts of scientists from different countries, including such
American classics as R.L. Ackoff, F.W. Taylor, F.J. Roethlisberger, and our national researchers
A. Bogdanov, A. Gastev, P. Anokhin, N. Lapin, V. Yadov [3], and Japanese businessmen, who
have a high degree of commitment to their companies and a sense of the importance of their
contribution to collective success [4]. The penetration of sociology into management has made it
possible to study this process in more detail by incorporating additional and specific information
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about various social objects. Currently, the effectiveness of any management environment is
largely determined by how deep is its scientific rationale, in this regard, the actual task is to achieve
the best combination of theoretical scientific knowledge and practical expediency (compliance
with the realities. The article emphasizes the idea that theoretical concepts must be deeply
embedded in all stages of management environment. It is about integrating sociological knowledge
into the structure of management environment. Integration of sociology and social sciences in
management processes, as a variety of social processes, will allow to determine the main directions
and means of implementation of socially important goals on the basis of specific research, to give
scientific justification, forecast the consequences of decisions made, evaluate the implemented
measures in accordance with clear criteria of effectiveness [5].

Sociology also examines the nature of relationships in a management structure headed by a
manager. We are primarily interested in management in the business sphere — the organizational level,
so let's consider it in more detail. Since the number of managers, as well as the degree of division of
labor and specialization in this segment is constantly growing, we distinguish between) [6]:

1) senior management (defines strategies, allocates resources across enterprises, etc.);

2) middle management (production and development control, marketing, human resources,
reporting, and finances);

3) operations managers (control over executive personnel activity).

As you can see from this classification, the structure of the functions of the leader may include
systems of legal and other social norms, the system of expectations imposed on the manager by
others, higher or lower in status [7]. All of them, in their turn, determine the manager’s
responsibilities and duties. At the same time, the leadership role gives a person the right to take
certain actions with regard to his/her subordinates to effectively manage their activity and the
business as a whole. And from this, we can deduce that the personality and the leadership role
assigned to it have a mutual influence on each other [8]. In other words, not only the personality
can influence the leadership style but also the leadership role structure can contribute to the
formation of specific characteristics and qualities of a personality. For example, the role of a top
manager implies a large number of multilateral situations, which, in turn, require not only good
communication skills but also developed systems thinking to understand how the other party thinks
[9]. This means that in this case we can say that the role of the manager is a means of embodying
his values and system of values.

The mechanism of such values and value orientations’ formation was discussed in detail in
his works by Talcott Parsons, the classic American sociologist. He wrote that value standards
penetrate into the personality system in two ways and regulate the relationship of the subject (in
our case, the manager) with the group (in our case, the professional team). The first way is
performed through socialization (in our case — the training system of the future specialist), the
second — through the inclusion of values in the system of actions that are associated with roles in
the social structure [10] (in our case — with leadership roles in the group, organization).

The empirical research was conducted in two stages. The first stage was an in-depth interview
with executives of different employment status at the age of 40-48, the purpose of which was to
form an idea of managers' activities in modern companies, as well as to determine their
professional priorities and the system of values that contribute to the achievement of success.
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30 managers of various Russian organizations (from owners to managers of departments,
structural subdivisions) were interviewed from September to October 2021. Territorial boundaries
of the study: the Russian Federation. The sample is represented by the criteria of “employee’s place
in the management hierarchy of the company”.

The second stage of the empirical study was a comparative analysis of the data obtained, their
interpretation and reduction to a unified system.

The following facts were taken into account in our research:

1) All participants of empirical research are included in production relations (acting
managers), which allowed to obtain reliable data on the specifics of management processes in the
Russian organizations.

2) The managers who participated in the research are representatives of different types of
companies and different activity areas, which nevertheless allowed us to identify some common
patterns in their activities.

3) Obtaining a consistent and true picture required the involvement of several groups of
respondents — the representatives of different levels of management hierarchy (from owners to
heads of departments and divisions of organizations), who were asked the same questions.

Results and discussion. The results of the structured in-depth interview highlighted the
following trends:

1) The majority of mid-level managers moved to this position from a position of average
executive, i.e., career changes were made vertically within the same organization. At the same
time, some of them initially were not after this position. “They said you'll be in his place”, says
Sergei, the manager of a large industrial equipment manufacturing company (46 years old, 9 years
of experience in a management position). “I was the most efficient manager and held more than
80 % of the company's turnover. They must have decided that I could do it””. High-level managers
are predominantly from the 45+ age group, usually have family and children. On the other hand,
it is difficult for a manager to grow vertically without expanding his professional knowledge and
skills. This means that he develops in two directions - horizontal and vertical, at least in the initial
stages of his formation.

2) Despite different corporate profiles, almost half of the respondents adhere to the democratic
style of management in their work as the most effective. “I'm more of a democratic leader, let's
put it this way. | adjust to the structure; | understand what people are like. | select a new team and
hone it for me”, says Andrey, the Director of a large electrotechnical company cooperating with
the state supervisory authorities (49 years, about 25 years of management experience). ““I am not
driving hard. | try to negotiate with people”. In other words, today the managers do not manage
the work of individual employees but the work of the entire team by leading it to success through
the satisfaction of individual needs. They not only give instructions but also explain how to
perform them, not just supervise but support.

3) A manager's system of values includes the value of family, health, systems thinking,
implementation of ideas and continuous self-development. According to 18 respondents, these
values help to move towards the goal. At the same time, some managers identify the value of
family with the value of love or even money, explaining that ““<...> without love you cannot have
a family, children <...> everything we do is for the family: money, status — everything home”
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(Mikhail, 48 years old, 5 years of experience — the Director of a small metal construction factory).
Accordingly, when ranking the categories of values (economic, social, spiritual, family) almost all
put family values in the first place. It is interesting that the focus on family changes for some
respondents not only with age but also with the transition of the company to a new stage of
development. Andrey, the owner of a small construction business (47 years old, 4 years of
management experience) says that “<...> today family values are the basis of everything for me
but a couple of years ago, at the startup stage, | would have probably named other values”. Hence
there is a new trend — the business is also becoming more flexible to the needs of employees, their
family obligations, which in turn ensures the effective work of the entire organization and the
loyalty of people. This trend was especially evident during the pandemic and now, against the
background of aggravation of the situation around Ukraine, which is quite predictable. Crisis
situations, force majeure and instability in the world expose the very value of physical life.

4) The system of values of managers in the context of their business activities, characterizing
the principle of usefulness, which is based on the focus on achieving results and success in
business, can be represented as an operational mindset — honesty (integrity) — responsibility —
stress resistance.). These values were named by 17 of the respondents. According to the results of
our survey, some executives also associate success with a team (*“Manager is not alone. It's a team
and the ability to create a team”, says Alexey, 46 years old, 7 years of experience, the owner of a
consulting company), the ability to change and healthy competition. Speaking about healthy
competition, we mean primarily cooperation, not competition, which in any case causes loss of
time, effort, physical and emotional health (“The most important thing should be the ability to
change yourself and people, but not by force, but by example, so that they stretch, trying to get
ahead of you. This I call a healthy competition, which guarantees profits”, — explains his position
Sergey, 46 years, 9 years of management experience, manages an enterprise for the production of
industrial equipment).

5) As we indicated above, the positions of the majority of respondents regarding the main
values for them personally and for achieving success in business coincided. Systems thinking is
among them (14 respondents indicated it). Or *“... systems thinking is like playing chess. If you
make a move, you need to understand what actions your partners (competitors) will take in some
time, and be prepared. You have to rely on statistics, do analyses™, Alexander, the manages of sales
at the leasing company (45 years, 7 years of management experience), explains this concept.
“When you think systematically, you save a lot of your own, people’s, the company’s time
(resources) to implement goals <...> The system makes life easier”, argues Mikhail, the owner of
a small business in the service sector (47 years, 10 years of management experience). This
interpretation speaks not only about a fairly strong theoretical background (game theory: Nash
equilibrium, prisoner's dilemma, etc. [11] of modern managers but also about their ability and
desire to mobilize this knowledge in practice, and about the willingness of experienced (and more
senior) managers to go beyond traditional business and adjust to the realities of a rapidly changing
modern world. That is, systems thinking, based on basic skills, helps manages understand how to
get the most out of them and thereby lead the business to success.

From the above we can see that it is safe bet that management in a business environment
brings stability. That is, no change in a group, department, or company will occur without
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a manager, who is an important social agent in the entire organization. This is one of the main
reasons why management environment should be viewed through the lens of sociology, which is
precisely the focus on the individual as the main element of society and relationships.

Conclusion. An important conclusion of our study was the identification of the main content
of the value principles that Russian manages adhere to in relation to their employees — the belief
that good human resources (including those with similar values and value orientations), is the basis
of their successful business activities, and compliance with ethical standards in interaction with
employees.) That is, we can see that the balance has shifted precisely in the direction of employees,
and their value orientations and attitudes (family, private life, a positive atmosphere in the team,
rather than high earnings) have become a definite advantage, which must now be respected. This
is confirmed by the results of a recent global Edelman Trust Barometer study, conducted by the
US international public relations and strategic communications agency Edelman, in the summer
of 2021 in the midst of the next pandemic wave [12].

But since most modern organizations operate in systems full of interconnections and constant
responsiveness, managers today need a separate “tool” to plan such complex systems and navigate
strategies [13]. Moreover, the result will depend on the manager's ability to be sensitive to all
changes and be prepared for precise reorganization and adaption of their business constituents.
With such an understanding of management activity, adding the systems thinking as a priority
value to the manager role structure can provide him with obvious advantages — to formulate
complex tasks and goals, to show alternative directions for improving the company’s internal and
external connections, to ensure the business sustainability [14]. And although the latter requires
special skills and a deeper understanding of the management process, systems thinking can be
successfully implemented and used to strengthen any business. Many open sources data
demonstrate that the main values that constitute today the manager’s personality are also material
welfare, career development, social status, and the family [15]. In spite of the fact that the values
can be considered as independent categories of the personality’s individual relation to the reality
according to the fluctuation theory developed by P. Sorokin [16] or as components of some
structure formations under T. Parsons’s theory of normative functionalism [17], the very question
of the value orientations of the modern manager in the management process remains debatable and
requires further study, because over the past two years the world has faced unprecedented
challenges and is forced to adapt to conditions in which no one has been before. Increasing the
status of scientific knowledge in the process of management environment is not just a necessity
for Russia, but a result of the dynamics of socio-economic relations in management environment,
dynamic external social environment, development of social processes and structures in society.
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Nudpopmanus 00 aBropax.

TI'ypenxo Enena Cepzeegna — acnpanTka KadeApbl COLUOIOTUN U PEKIaMHBIX KOMMYHHKa-
uunii Poccuiickoro rocynapcrBeHHoro yauepceutera uMm. A. H. Koceiruna (Texnomoruun. [{uzaiix.
UckyceTBo), ya. CanoBanueckast, 1. 33, ctp. 1, Mocksa, 117997, Poccust. ABTop 12 Hay4HBIX Imy0-
nmukanuii. Cdepa HaydHbIX HHTEPECOB: COI[MOJIOTHS, COLUOJIOTHS YIIPABICHHUS.
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Kapnoea Enena I'puzopveena — noxrop negarornueckux Hayk (2007), mpodeccop (2010),
3aBeayromas kadenpoil COIMoNIOTHH U PEKIIAMHBIX KOMMYHHKAIUK Poccuiickoro rocynapcTBeH-
Horo yauBepcutera uM. A. H. Koceiruna (Texunonoruu. J{uzaita. MckyccTBo), yn. CagoBHUYECKaS,
1. 33, ctp. 1, Mocksa, 117997, Poccusi. Arop 60nee 170 nayunsix nyonukaruii. Chepa HaydHBIX
MHTEPECOB: COIIMOJIOTHSI MAPKETUHT A, COLIMOJIOT s 00pa30BaHus, APYTUX COLUATBHBIX HHCTUTYTOB.

O KoH@AUKmMe uHmepecos, ceA3aHHOM ¢ OaHHOU nybaukayueli, He 006U a0Ck.
Mocmynuna 18.02.2022; npuHama nocae peyeHauposaHua 22.03.2022; ony6aukoeaHa oHAalH 23.06.2022.
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