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OCOBEHHOCTU BHEAPEHNA KOMNNAEMEHTAPHbIX
3KOHOMMWKO-YNPAB/TIEHYECKMX HOBOBBEAEHW
B MEPBUYHbIX 3BEHbAX XO3A/CTBOBAHWA

PaccmompeHs! nepauyHbie 38eHbS 8 COBPEMEHHbIX yC/108USIX X035(Ccmeo.aHus, komopesle npebeigaom 8
COCMOSTHUU hOCMOSIHHbIX hpeobpa308aHUL 8 pa3UYHbLIX cHepax IKOHOMUKU. OnpedeneHo, Ymo ux hpe-
06pa308aHUST HOX00SM C80€ NposiesneHUe 8 NPOYECCax «PecmpyKmypu3ayuu», «pepopMupo8aHUs», «pe-
0p2aHU3AUUU», «MPAHCHOPMAYUU», «UHHCUHUPUH2A U PeUHMCUHUPUH2a». [1pedsnoxeHo KoMnaekcHoe
8HedpeHuUe 3IKOHOMUKO-ynpaeneHYeckux HogossedeHUl, feasroujeecs Ha ce200HAWHUL OeHb 21a8HbIM
HanpassneHueM MoOepHU3aYUU.

MepBUUHBbIE 3BEHbs X0351/ICTBOBaHMS, a/lJIOKaLMOHHbIE, KOMM/IEMEHTapHble 3KOHOMUKO-
ynpaBsieH4YecKue HOBOBBeAEeHUsl, MOAEePHM3aLMs, TpaHCopMaLUs, peopraHmsauus,
pedopmmpoBaHmMe, cMcTeMa ynpaB/ieHUs,, NTHHOBaALMOHHbBIV NoTeHLUMan

HapaiyBanue HHHOBAIIMOHHOTO TIOTEHIIMANA B PA3JIMUHBIX cepax SKOHOMHUKU BO Bce OOJIbILIEH
Mepe OTpEessIeTCs] MPOLIECCOM MofiepHU3alru. MoepHu3alys — MOHATHE BCeoObEeMITIONIEE, OXBa-
TBIBACT BCE ACHEKThI PEOOPA30BAHMUI, & COCTABHBIMU YAaCTSIMHU TPOIIEcCa MOACPHU3AINHU SIBIISTFOTCS
«PECTPYKTYpH3ALIU», «PePOPMUPOBAHUEY, «PEOPTAHU3ALMSD) U APYTUE TTOHSATHUS.

MopepHu3zaliys Kak siBI€HUE U KaTeropusi BO3HUKJA 1aBHO. Kaxias cTpaHa BEIOMpaeT CBOIO
MOJI€SIb MOAEPHU3ALNH UCXO U3 UMEIOINXCS pecypcoB. CeronHs 3a1auu o MOJAEPHU3ALUHU U
Mepexoay Ha WHHOBAIMOHHBIA MYTh Pa3BUTHS WHTEHCUBHO OOCYKHAIOTCS B Pa3iIMYHBIX Cpel-
CTBaX MaccoBOU MH(pOpMAIIHH.

MopepHu3zaliis NepBUYHBIX 3BEHBEB XO3AWCTBOBaHMS — MpoOieMa MHOTOIJIaHOBas, OXBa-
TBHIBAIOIIAsi COBOKYITHOCTh OPTaHU3aIlMOHHBIX, SKOHOMUYECKUX, (PMHAHCOBBIX, TUIAHOBBIX, COIIH-
aJbHBIX, ICUXOJIOTHYECKUX U APYTUX MEPOTIPUITUM.

B coBpeMeHHBIX yCIIOBUSX MOJEPHHU3ALUS TEPBUYHBIX 3BEHBEB XO35HCTBOBAHUS NIEPECTAET
OBITH PabOTOM, BBITIOJIHSIEMON pa3 B MATh-JIECATH JIET HA OCHOBE OOIIEH Il BCEX OpraHM3aIui
MIPOrpaMMBbl; OHA JIOJKHA MPOSIBIATHCS B MOBCEIHEBHOM JEATEIBHOCTH, B PEOPraHU3ALUN TEKY-
LIEH MPAKTUKU XO35IICTBOBAHUSI.

['maBHOE HampaBiieHHE MOACPHU3ALMU YIPABICHUS MEPBUYHBIMU 3BEHBSIMH XO35HCTBOBA-
HUs — KOMIUIEKCHOE BHEJPEHHE SYKOHOMHUKO-YIIPaBICHYECKUX HOBOBBEIECHMI. B HacTosee Bpe-
Msl BHEApPEHUE DKOHOMHUKO-YIPABICHUYECKMX HOBOBBEIEHUN CTAaHOBUTCA HEU30EKHBIM aTpuly-
TOM PaIOHATBLHOTO UX (PYHKIIMOHHPOBAHHSI.

CymiecTByloT MHEHHs, 4TO B Omrpkaiiimem Oynymiem sddexTuBHee OyneT paboTarte HE Ta
¢dbupma, y KOTOpOH Jiydllle OpraHM30BaHa CUCTEMa YIPaBJICHHUs, a Ta, Y KOTOPOI Jydllle OpraHu-
30BaH MPOLECC COBEPIICHCTBOBAHNS Y BHEAPEHUS SKOHOMHKO-YIIPABIEHYECKMX HOBOBBEICHUM.
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Opranu3anuu J0JDKHBI 3HaTh, YTO yXKe B OJrpKaiiiiee BpeMs UM MOTPeOyIOTCS Cepbe3HbIe
HKOHOMUKO-YIPaBJICHYECKUE NMPeoOpa3oBaHus, 1 HEOOXOIMMO IPUMEHHUTENBHO K KaXKI0H opra-
HU3aI[MH1 YCTAHOBUThH «BEKTOP» ITUX MPEOOpPa30OBaHUM.

OpraHu3allMOHHO-YIIPaBIEHYECKOE HOBOBBEJIEHHE — A3TO pPELICHHWE, MHHULUATHUBA, METO[,
neiictue, popma, mpoueaypa, HarpaBJIeHHbIC HA U3MEHEHHE COCTaBa U CTPYKTYpPhl CETMEHTOB
OpraHM3aluu. JTO TaKXE CO3JaHHE HOBBIX AJIEMEHTOB M OTHOUIEHMM MEXIY HUMH, KOTOpbIE
YIYYIIAKOT CJIOKUBIIYIOCS MPAKTHKY SKOHOMHUKO-YIPABIEHUECKON NESTEIbHOCTH, CIOCOOCTBY-
IOT Pa3BUTUIO OPraHU3ALUH, MOBBIIIEHUIO Y3PPEKTUBHOCTH pabOThl OpraHU3aluu U €€ MepBUY-
HBIX 3BEHbEB XO351ICTBOBAaHUS.

EsxeronHo MeHee 3 % poCCHICKUX NPEANpUATUN U OpraHU3aluil OCYIIECTBIIAIOT OpraHu3a-
LMOHHBbIe MHHOBanuu. K coxalleHuto, B IPOU3BOACTBEHHBIX OPraHU3ALUAX MPOBOAATCS JIUIIb

HEKOTOPBIC BHJIBI OpPTraHU3aIIMOHHBIX MHHOBaNMH (Tadu. 1) [1].
Tabnuya 1

Ne .
HaunMeHoBaHME OpraHU3aIMOHHBIX HHHOBAIIUI

=
S~
=

Peanu3zanus Mep 1o pa3BUTHIO MIEPCOHANA

[IprMeHeHre COBPEMEHHBIX CHCTEM KOHTPOIIS KaueCTBa CepTHU(PHUKALINN TOBAPOB, Pa0OT, YCIyT

BHeleeHI/Ie COBPEMCHHBIX METOAOB Ha OCHOBC I/IH(l)OpMaHI/IOHHLIX TEXHOJIOT Ui

BHeleeHI/Ie HOBBIX WJIM 3HAYUTECIbHO U3MCHCHHBIX OPTaHU3allUOHHBIX CTPYKTYP

Peanmaunﬂ HOBOM WJIM 3HAYUTEIFHO U3MCHEHHOM KOpHOpaTPIBHOﬁ CTparcerun

[epenaya psina GyHKIMHA 1 OM3HEC-TIPOLIECCOB CTPATETMYECKOMY HOAPSIUUKY (2yTCOPCHHT)

BHeleeHI/Ie COBPEMCHHBIX CUCTEM JIOTUCTHUKHU U MOCTABOK ChIPbS, MAaTCPpHUAJIOB U KOMIUICKTYIOIUX

Buenpenue koprnopaTUBHOM CUCTEMbI 3HAHUN

O [O|N|ooO|h|wWIN|F

Peanuzanus HOBBIX ()OPM CTPATETHUCCKUX ANBSHCOB, TAPTHEPCTB M MPOYUX BHJIOB KOOMEPAIIMOHHBIX CBSi-
3e# ¢ MOTPeOUTENIMHU IPOTYKIIUI

=
o

HOBOBBCZ[CHI/I?[ B MCIIOJIb30BAHUU CMCHHOI'O PCKHNMa pa60TLI

CO3L[aHI/Ie CIICIUAJIN3UPOBAHHBIX noapaweneﬂnﬁ 0 MPOBCACHUIO HAYYHBIX I/ICCJ'IG[[OBE[HI/Iﬁ u pa3pa60TOK,
HpaKTH‘IeCKOﬁ peann3alui HAy4YHO-TCXHUYCCKUX HOBOBBCHCHI/Iﬁ

[EEN
[N

=
N

[Ipoure opraHu3anrOHHO-YIIPaBICHUYECKAE MHHOBAINN

Opranu3anroHHble MTHHOBAIlMM PEATM30BbIBAIM B OCHOBHOM B cdepe Tpyaa, yInpaBICHHS
KaueCTBOM, ITPU BHEAPEHUU HOBBIX MH(POPMALIMOHHBIX TEXHOJIOTUM 1 HOBBIX OpraHU3al[MOHHBIX
CTPYKTYp, IPUYEM MOYTH TMOJIOBHHA U3 HUX PEan30BbIBAIaCh COOCTBEHHBIMU cHiIaMH. Mapke-
TUHTOBbIC WHHOBAIMH 3aKJIIOYAIMCHh BO BHEJIPEHHHM HOBBIX MApPKETHHTOBBIX CTpaTeTWil M KOH-
LENLNAN, U3MEHEHUH B U3aiiHE U YIIaKOBKE NPOAYKLUU. [I[puMepHO B OJHOU U3 AECATU OPraHHU-
3a1uii BOOOIIE HE OCYIIECTBIISIIUCH OPTaHU3AlIMOHHBIE U MAPKETUHTOBbIE HHHOBAIIUH.

BHenpenue B opranuszanusx 3KOHOMHKO-YIIPaBIEHYECKUX HOBOBBEACHHUM MMEET CBOU OCO-
OeHHOCTH:

* B 3aBUCHUMOCTH OT TOTO, KaK Oy/IeT MOHATO U BOCIPUHSATO HOBOBBEACHUE MUCIIOIHUTEIISIMH,
€ro pe3yJIbTaTUBHOCTh MOXKET OBITh 3HAUUTEIBHO BBIIIE MIIM HUKE 0’KHUAeMOK;

* HEOOXOAMMOCTh KOMITJIEKCHOTO MIPOEKTUPOBAaHUSI HOBOBBEJECHUH HM3-3a BBICOKOW UYBCTBHU-
TEIbHOCTH KOHEUHBIX PE3yJbTaTOB PEHICHHUS YKOHOMMKO-YIPABIECHUYECKUX MPOOJIEM K CBSI3SIM
MEX/y YaCTHBIMU 33/1a4aMU TPEIONpeeisieT THOKOCTh B IPUHATHN YIPABICHYECKUX PELICHU;

* QOJIBIINE 3aTPaAThl CPEICTB M YCHIIMK Ha pealn3alliio HOBOBBEACHUN M MMEIOIIEE MECTO
BpEMEHHOE CHIKEHHE A((DEKTUBHOCTA CUCTEMBI B TIPOIIECCE TIEPeXo/ia Ha HOBBIM PeXuM (PyHK-
LIMOHUPOBAHMUS;

* MHOTOIIJIAHOBBIE HETATUBHBIC IOCIEACTBUS MPH HEYIauHOM BHEIPEHUU HOBOBBEICHUH,
MarepuajbHbIe TIOTepH, MOTEPH BPEMEHH M YCHIIMH, pa3oyapoBaHUE M TICUXOJIOTHYECKasl ycTa-
JIOCTh PAOOTHUKOB, OCOOCHHO MPH MOBTOPSIOIIMXCS HEYIa4ax.

48



ANCKYPC Ne 4/2017

He Bcerna BHenpeHne SKOHOMUKO-YIIPABIEHYECKUX HOBOBBEAECHUM «HAJIAXHUBAET JKU3HBY KOJI-
JIeKTHBa opranu3anuii. OCHOBHBIMHM MPUYMHAMHU HEOIAroMpUATHOTO MOJIOKEHUS /I C BHEAPEHUEM
SKOHOMHUKO-YIIPABJIEHYECKUX HOBOBBEJCHUI B IIEPBUUHBIX 3BEHBSIX XO351CTBOBAHUSI SIBIISIOTCS:

— OTCYTCTBHE BOCTPEOOBAaHHOCTH M 3aMHTEPECOBAHHOCTHU YIPABJIEHYECKOTO NIEpCcoHaIa op-
raHu3anuil B NOBbIIIEHUN 3((HEKTUBHOCTU ACSITEILHOCTH OT BHEIPEHHS SKOHOMUKO-YIIPABJICH-
YEeCKMX HOBOBBEJCHHI BCIIEACTBUE NMPO(HECCHOHATHHON HEKOMIIETEHTHOCTH U HU3KOTO Ipodec-
CHOHAJIBHOTO YPOBHSI (HE XOTHIT);

— OTCYTCTBHE JOCTOBEPHOM MH(pOPMAIMN y COOCTBEHHMKOB U MEHEHKEPOB OpPraHU3alfii O BO3-
MOXKHOCTSIX 3HAYUTEIIHLHOTO MOBBIIIEHUS A(P(EKTUBHOCTH UX AEATEIbHOCTH B PE3yNIbTare BHEIPEHUS
HKOHOMUKO-YIPaBIEHYECKUX HOBOBBEJICHHH M 00 MMEIOIIEMCS y KOHCAJITHHIOBBIX OpraHH3alldi
OIbITE pa3pabOTKH U BHEAPEHHUS SKOHOMUKO-YITPABICHYECKUX HOBOBBEJICHUH (XOTST, HO HE 3HAIOT).

AHanu3 1MOKa3bIBAET, YTO MOTOK YIPaBIECHUYECKUX HOBIIECTB, JOBOJBLHO OYpHO MPOSBISIO-
i ce0st Ha BEpXHUX dTaKax yIpaBJIeHUs OpraHU3alusIMU, JOXOJUT 10 HUXKHUX dTa)Xel B BUJIE
MaJICHBKOTO py4erKa.

Pasymeercs, peub 31ech MAET HE O KOJIMUYECTBE INPHUKA30B, PACHOPSIKEHUM, MHCTPYKIMM,
BHOCSIIINX U3MEHEHUS B JIEATEIbHOCTh OpraHu3aliil (HeAoCTaTKa B HUX HET Ha BCEX MEpapXH-
YECKUX YPOBHSX YIIPaBJICHHUS), @ O IPUMEHEHUH IeHCTBUTENBHO BaXKHBIX HOBUHOK B 3KOHOMUKO-
YIPaBJICHUYECKON ACATENIBbHOCTH OpraHu3auui. Mexay TeM MMEHHO OTCTaBaHWE YpPOBHS HU30-
BOM yIpaBJIEHYECKOI 1 SKOHOMUYECKOI pabOTHI 3a4acTyi0 CBOAUT Ha HET MHOTHE UIYIIHE CBEP-
Xy IPOrpecCUBHbIE HAYMHAHUS, IPEeBpallasi X MO CyLIEeCTBY B Onarue noxenaHus. MueiMu cio-
BaMH, BJIACTHO JUKTYEMbIE BPEMEHEM IIEPEMEHBI B XO351CTBEHHOM MEXaHU3ME OpraHU3aluil He
B IIOCJIETHIOIO OYEPEb TOPMO3ATCS U HE OCYILIECTBISAIOTCS M3-3a UX HEMOAKPENIEHHOCTH COOT-
BETCTBYIOIIMMHU YKOHOMMKO-YIIPABIEHYECKUMH HOBOBBEJCHUSMHU Ha pabounux mMecTax pabOTHH-
KOB IIEpPBUYHBIX 3BEHHEB X031 CTBOBAHMSL.

[IpoTuBOAECTBHE BHEAPSIEMBIM YKOHOMUKO-YIIPABIEHYECKUM HOBOBBEACHUSM IIPOBOJAUTCS
CO3HATENbHO MJIM 0ECCO3HATENbHO SBHO COBEPIIAEMBIMHU JEHCTBUSMH, C MOMOILBIO «IOBEACHUS
110 a0cypaay, MOCPEACTBOM O€3/IEHCTBHS M IPYTUMHU CITOCOOaMH.

OOBIYHO BBIJCISIOT MPOLECCHBIE U AJUIOKAIIMOHHBIE YKOHOMUKO-YIIPABICHUYECKNE HOBOBBE-
nenus. [IponieccHpie HOBOBBEIEHUSI BHOCSITCS:

* B MPOLIECCHl B3aUMOJICHCTBUS OpraHU3aLMU C BHEUIHEW Cpefoi (HOBIIECTBA B OpraHU3a-
MU COBITOBOM U 3aKyIMOUYHOM AeITeIbHOCTH, MHHOBAIIMK B JOTOBOPHOI paboTe, cxemax COTpya-
HUYECTBA C MOCPETHUKAMU U TOPTOBBIMU MPEANPUITUIMH, OaHKaMU, MapTHEpaAMU IO peanusa-
LUU NPOIYKIUU U Jp.);

* B IPOLIECCHI YIIPABJICHUS IBH)KEHHEM MaTEpHUAJIbHBIX 3al1aCOB U JICHEKHBIX CPEACTB B Op-
raHM3aluuyu (JOrMCTUYECKHE NPOIIECCHbIE MHHOBAIMM, 3aKJIIOYAIOIINEcss BO BHEIPEHUU COBpE-
MEHHBIX METOJOB IJIAHUPOBAHUS M Y4e€Ta U KOHTPOJIS, BHYTPUIIPOU3BOJACTBEHHOIO YIIPABICHUS
MIPOIIECCHOI OpraHu3aluei, OrKeTUPOBaHUS PAbOT | Jp.)

* B MPOILIECCHl OOIIEro ympaBieHUs, ONPEENAIoNie B MEPBYI0 OYepeb BapHAHTHI CTPYK-
TYpPHOTO paclpeAeieHUs U3AEPKEK YIIPaBICHUs B OpraHU3aliy.

AJTOKallMOHHBIE HOBOBBE/IEHUS BBIPAKAIOTCSI B PA3JIMYHBIX CXEMax PEOpPraHU3alMM Ipef-
MIPUATHSL, B MEPEPACIPENCIICHUN €r0 MarepHAIbHBIX AaKTUBOB, IMOJHOMOYHMNA U OTBETCTBEHHOCTH
IIEPCOHANA, BO BBEACHUM HOBBIX MAaT€pHAJbHBIX CTUMYJIOB, ITOKa3arelel, CUCTEM OILIaThl TpyAa,
HOBBIX OPTaHU3AIMOHHBIX CTPYKTYP, (OPM OpraHU3aIMy TPYIa U T. 1.

BHyTpu opraHuzanuu SKOHOMHUKO-YIPABICHYECKHE HOBOBBEICHMS 3aTParuBaioT CQepsl
Tpyaa, IPOU3BOJACTBA U yIIpaBicHus (Tab. 2).
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Tabauya 2
ynpaiiiﬁizizilzzﬁzggneﬂ1/1171 Cdepa tpyna Cdepa mpou3BoaCTBa Cdepa ynpaBneHust

1 X X X

2 X X

3 X X

4 X X

5 X

6 X

7 X

BHenpeHne 3KOHOMHUKO-YIIPABICHUYECKUX HOBOBBEICHHUM HE COBEPIIACTCS MIHOBEHHO;
HEN30€KHO BO3HUKAIOT 3((PEKTHI 3ama3AbIBAaHNUS U MIPOSIBIISIOTCS JIarH, OTJCISIONINE PE3YIbTaThl
BHE/IPEHMs OT Hayasla IPUHATHS PELIEHUs 10 ero UCIoyib30BaHus (puc. 1).

Jlar pemenus IIpomexyTounsblit nar Jlar Bo3neiicTBUs
VYnpasieH4eckoe HOBOBBEICHHUE M3menenus B moBeeHUU OuryTuMble SKOHOMHUYECKHE
OO0yuenue nepcoHassa HOBBIM IepcoHaja OpraHu3aluu pe3yibTaThl HOBOBBEAEHUS

dhopmaM u MeTonaM paboThI

Puc. 1

Bonpoc o HacTymieHu# nepuoja OKOHYaHUSI BCEX M3MEHEHHI B OpraHM3allMy aHaJOTHYEH
BOIIPOCY 00 OKOHYAHUH €€ )KU3HECIIOCOOHOCTH.

B psane opranuszanuii 0CO3HaIM 3HAYMMOCTH MEPEX0a OT TPAHCIUIAHTHPOBAHHBIX 3KOHOMHUKO-
YIIPaBJICHYECKUX HOBOBBE/ICHUI K BBIPAILICHHBIM B OCHOBHOM CHJIAMH TPYIOBOTO KOJIJIEKTHBA HOBOB-
BeJeHUsIM. Bo MHOTHX citydasix TpyOast TpaHc(opmariys, 3aMMCTBOBAHNE T UMITOPT HOBOBBEICHUI
0e3 conpsHKeHUH ¢ MHCTUTYTAaMHU, TPAAUIMAMH, KOPIIOPATUBHOM KYJIBTYPOW OpraHU3alK CBOISTCS K
(hopMaTbHOMY KOTIMPOBAHUIO U BBI3BIBAIOT A(P(HEKTHI OTTOPKEHUS U OTTAIKUBAHUS [2].

Ba)kxHbIM MHCTPYMEHTOM MPHHATHUS PEILICHUI O BHEAPEHUH SKOHOMHKO-YIIPABIEHUECKUX HOBO-
BBEJICHUI SIBIISICTCS MAMpuya KOMNieMeHmapHOCu IKOHOMUKO-YAPAGIEHYECKUX HOBOBBEOECHU.

[Monyexaniyie BHEAPSHUIO SKOHOMUKO-YIIPABICHUECKNE HOBOBBEICHHS JJOJDKHBI BKIIIOUATh-
csi B [11aH coBepIIEHCTBOBAHUS YIIPABICHUS IEATEIHOCTBIO OPTaHU3aLUH.

Bnok-cxema ¢popMupoBaHUS TJIaHA COBEPIICHCTBOBAHNUS YIIPABICHUS JAEATEIbHOCTBIO Opra-
HU3allUY TIPUBEICHA Ha PUC. 2.

Bonpmioe 3HayeHue Ui pe3ylbTaTUBHOTO IIMPOKOTO BHEAPEHHS] SKOHOMHKO-YIPaBJICH-
YEeCKMX HOBOBBEICHHMI MMEIOT pa3paboTKa, peaqn3alus U pa3BepThIBAHUE UX B BUJE MUIOTHBIX
MpOeKToB [3].

OCHOBHBIMU (QYHKIUSIMH OpPTaHU3AIUHM MUJIOTHBIX MPOEKTOB SKOHOMHUKO-YIPABICHYECKUX
HOBOBBE/ICHUI SIBIISIOTCS:

a) nHpopMaLMoHHas: cOOp NaHHBIX Ul MPOBEPKU TMIOTE3bI WM BBIPAOOTKH BapUAHTOB U
BbIOOpA HAWTY4IIIero BapuaHTa pelieHHs;

0) CpaBHUTENBHAS: COTIOCTABICHUE HA MTPAKTUKE B OTPaHUYEHHBIX IIpeJiesiaX MAJIOTHOTO OIS pa3-
JIMYHBIX TUIIOTE3 TIO OHOM M TOH ke poOIIeMe MM Pa3HbIX BAPUAHTOB OTHOTO M TOTO K€ PeLICHNS;
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—| OO0muuii aHaMM3 COCTOSAHMUS BHEITHEHW U BHYTPEHHEH Cpebl OpraHn3alii U TCHACHINN €€ N3MEHEHUS |

:

| AHanu3 CUILHBIX U CIA0BIX CTOPOH OpraHuU3alun |

:

| Amnanus (bHHaHCOBOI‘O COCTOSAHUA |

¢

| Amnanus mos Hp06ﬂeM COBCPIICHCTBOBAHUA YIIPABJIICHUS OpFaHI/ISaHI/Ieﬁ U BBIACJICHUC KIIFOYCBBIX HpO6J’I€M |

:

| CDOpMPIpOBaHI/Ie KOHICTINHH COBCPIICHCTBOBAHUSA YIIPABICHUSA ACATCIbHOCTHIO OpraHu3alu |

i
\

| AHanu3 uMeroniecs 6a3bl SJKOHOMUKO-YTIPABICHIECKIX HOBOBBEIEHUH |

¢

| O06ocHOBaHNE U BBIICICHUE IPUOPUTETHBIX YKOHOMHUKO-YIIPaBICHYECKIX HOBOBBEICHUI OpTaHU3aIHH |

:

AHanm3 ¥ OI[eHKA aTbTEPHATUBHBIX BApPHAaHTOB COBEPIICHCTBOBAHNUS YIIPABICHUS OpraHU3aIuen
Ha OCHOBE YKOHOMMKO-YIIPABIEHYECKUX HOBOBBEACHUN

!

O60CcHOBaHNE UCTOUHHUKOB PECYPCOB U MOopsAaKa (1)I/IHaHCI/Ip0BaHI/I${ COBCPUICHCTBOBAHUA YIIPABJICHUS
OCATCIBbHOCTBIO OPraHU3alun

!

| BI)I,HGJ'IGHI/IG NEPBOOYCPCAHBIX IMTPOCKTOB 10 COBEPUICHCTBOBAHUIO YIIPABJIICHUA ACATCIIbHOCTBIO OPraHnu3alnun |

!

| dopmMupoBaHre KOMaH] |

!

| Pacnpenenenue pecypcoB |

!

| Pa3pa60TKa IMPOCKTa Ilmana COBCPIICHCTBOBAHUSA YIIPABJICHUSA ACATCIbHOCTHIO OpraHU3alun |

s

| YTBepxcz[eHMe IInana COBCPIICHCTBOBAHUA YIIPABJICHUA ACATCIbHOCTHIO OpraHnu3alun |

!

| Kontpons 3a peamm3anueii [Inana coBepmeHCTBOBAHUS YIIPABICHUS ACATEIFHOCTHIO OPTaHU3AIMH |

!

—| OHGHKa PE3YJIbTAaTOB BHECAPCHUA IInana COBCPIICHCTBOBAHUSA YIIPABJICHUA ACATCIbHOCTHIO OpraHU3alun |

Puc. 2

B) MPOBEPOYHAsi: MPOBEPKA B OFPaHUYCHHBIX MpeAesiaX — Tak JIu OyayT MPOTeKaTh IKOHOMHU-
YECKHE MPOLECCHI U SIBIEHUS, KaK 3TO IPEyCMaTpUBAETCS IPOEKTOM PELLICHHUS;

r) GyHKIUS BBISBICHUS BHEIIHMX BIUSHUI: ONpeesieHue B OrpaHUYECHHBIX Mpefenax MH-
JIOTHOTO MOJIsl TPYAHO MPENCKa3yeMOro BIMSHUS OKPYKAOIIUX PealbHBIX YCIOBUI HA BHEApseE-
MBIE HCCIEAYEMBIE COLMAIBbHO-DKOHOMUYECKHUE YIPABICHYECKHE IMPOLIECCHl U IMPOEKTHI, KOM-
IIJICKCHBIC HOBOBBCACHHUA, a4 TAK¥KC O6paTHOI‘O BJIUSAHUSA SKOHOMUKO-YIIPABJIICHYCCKHX HOBOBBC-
JICHUI Ha OKPYKAIOUIYIO CPENY.

IIunoTHBIE IMMPOCKTBI MPOBOAATCA B YCJIOBUAX HC MOJHOCTHIO OHpG,Z[GHGHHOfI OKOHOMUYC-
CKOM CHUTyalluy NMPU HATMYHUH XO3SICTBEHHOTO PHUCKA:

— €CJIH KaKue-TO HEeOOXOIMMbIe PKOHOMUYECKHE JJaHHBIE, MPOBEPKY BaXKHOM 3KOHOMHYE-
CKOM TUIIOTE3BI HIIN O6OCHOBaHI/Ie IMPUHHUMACMOT'0 OTBCTCTBCHHOI'O YITPABJIICHYCCKOTO PCIICHUSA
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JKOHOMUMKA U yrnpasaeHne HapogHbIM X035CTBOM

HEJIb3sl TIOJYYUTh M OCYIIECTBUTh HUKAKUMHU JPYTUMH CIIOCO0aMH, KpOME CIEIHaIbHO OpraHu-
30BaHHOTO U IIPOBEACHHOIO 3KOHOMUYECKOTI'O OIIBITA;

— €CIIM TOJIyYeHHE YKa3aHHbBIX JAHHBIX, POBEPKY TMIOTE3bl WIM OOOCHOBaHHME PELICHUS
OCYILECTBUTH C MOMOIIBIO MUJIOTHOTO IMPOEKTa SKOHOMUYECKH 0osiee BBITOIHO, YEM JIPYTHMHU
BO3MOXHBIMH CIIOCOOaMHU.

Bo Bcex cimydasx o0s3aTenbHBIMH YCIOBHSIMH BHEPEHUS HOBOBBEIECHHS B BUE MUIOTHOTO
IIPOEKTA SABIIAIOTCA CIEIYIOIINE:

— OH He JI0JDKEH HapylmaTh HOPMaJabHOTO Pa3BUTHUS OPTaHU3ALINY;

— U3-3a €ro MIPOBEAEHUS HE AOJKHBI YHIEMIIATHCS MAaT€pUATIbHbBIE WM HEMaTepualbHbIC NH-
TepeCHl IEPCOHANA OpraHU3aluu;

— B Clly4ae OTPULATEIbHBIX PE3YNIBTaTOB J0JIKHA ObITh BO3MOXKHOCTh BOCCTAHOBJICHHUS IIEp-
BOHAYaJIbHOT'O SKOHOMUYECKOT'0 TIOJI0KEHHS OpTraHU3aliu.

VYnpasieHue pa3paboTKoil U peanu3anyeil MUIOTHBIX MPOEKTOB B OPraHU3aIMK JIOJDKHO Oa-
3UpOBAThCA HA CIEAYIOLIUX MPUHIUIHAIBHBIX TOJ0KECHUSIX:

— CTparerudecKas HapaBJICHHOCTh MWIOTHBIX MPOEKTOB M KOHLIEHTPALUS ICHEKHBIX, TPYIOBBIX
U MaTepualibHbIX PECYPCOB Ha PEILICHUE IEPBOOYEPEIHBIX MPOOJIEM U LIENIEBBIX 3a/1a4 OpraHu3aluHy;

— KOMIUIEKCHOE COIMAIbHO-9KOHOMHUYECKO€ 00OCHOBAHHME OPraHM3allii MUJIOTHBIX MPOEK-
TOB; MPOBEICHNE HEOOXOAMMOI MOTOTOBKHU U OLIEHKU PE3YJIbTaTOB pealn3aluu;

— OTJIAKEHHOCTh MH(OPMALMOHHBIX CBA3€H MEXAY YYaCTHMKAMHU IHJIOTHBIX IPOEKTOB;
YeTKOE pa3rpaHUuYeHHe MpaB, 0053aHHOCTEN U OTBETCTBEHHOCTH YYACTHUKOB IPOLIECCHOM Opra-
HU3aIUK padoT 1o pa3paboTKe U peannu3alnu MUIOTHBIX TPOEKTOB.

Hcnonb3yemblii MHCTpyMEHTapuil ympaBieHus pa3paboTKOW M peanu3aneil MHIOTHBIX
IIPOEKTOB JAOJIKEH 00€CIeYnBaTh:

— (hopMupoBaHHE LETOCTHOIO MEXaHU3Ma YIPABIECHUS Pa3paObOTKON U peanu3alyen MuioT-
HBIX MPOEKTOB; ONPEEIIEHNE CTPATErNYECKON HAIIPaBIEHHOCTH MUJIOTHBIX MPOEKTOB, X LEJIen
1 KOHEYHBIX PE3YNbTaTOB;

— OTIQKEHHOCTh MH(OPMALMOHHBIX MOTOKOB IMHJIOTHOTO IPOEKTAa; Pa3srpaHUYeHue OOs3aHHO-
CTEH, IIpaB ¥ OTBETCTBEHHOCTHU BCEX YYACTBYIOLIMX B Pa3pabOTKe U peaIN3alMy MJIOTHBIX [TPOEKTOB;

— HaJJIe)Kallee pecypcHoe o0ecriedeHre BBIMOIHAEMBIX 33/1a4; BO3MOXXHOCTh CBOEBPEMEH-
HOTO MPUHATHS PELICHUH B XOJI€ peaju3alii TUIOTHBIX POEKTOB.

[Tpu ynpaBieHnn pa3pabOTKON M peali3alyell MIJIOTHBIX MPOEKTOB IIEIeCO00Pa3HO HCIIOINb-
30BaTh TAK HA3bIBAEMBIC JOPOJKHBIE KapThl MWJIOTHOTO IPOEKTAa, KOTOPBIE IAIOT BO3MOKHOCTB
OIIPENEIUTD aJIBTEPHATUBHBIC TPACKTOPUH PEATU3ALUH IUJIOTHOTO IIPOEKTa HA CTaUU €TO OPTaHU-
3aLIMOHHO-?KOHOMHYECKOM MOATOTOBKU. DTO MyTh JABWKEHUS TUJIOTHOI'O IIPOEKTA.

B pa3paboTke u peanuzanui MWIOTHOTO MPOEKTa JOJDKHBI MPUHUMATh ydacTue padouas,
JKCIEPTHAS TPYINIBI, KOTOPBIE CO3JAIOTCS JINLAMH, 3aMHTEPECOBAHHBIMU B PEIICHUU KOHKPET-
HoM mpoOsiembl. OCHOBHAs 3a7ada pabodeil TPYIIbl — OMPEASUTh MapaMeTPhbl MHJIOTHOTO TPO-
€KTa, OCYIECTBUTH €r0 OPraHNU3allMOHHO-9)KOHOMHUYECKYIO IIOJTOTOBKY, PETYJMPOBaHUE Ha CTa-
IMH peau3aliu, cOOp JaHHBIX O pe3y/bTaTax.

CocTraB y4aCTHUKOB, CXEMBbI UX B3aUMOAEHUCTBUS, OOBEKTHI, (POPMBI U METObI KOHTPOJISI MOTYT
CYILIECTBEHHO PA3JIM4aThCs 110 Pa3HBIM NMUJIOTHBIM MPOEKTaM U ONPENENIAIOTCS CTaTyCOM MUJIOTHO-
IO IIPOEKTA, BETMYMHON U HCTOYHUKAMU €T0 (PMHAHCHPOBAHUS U PAZIOM APYTUX (HPaKTOPOB.

Pa3BepThiBaHME MEPENOBOrO ONBITA YIPABICHUS BHEAPEHUEM 3KOHOMHUKO-YIPABIECHUYECKUX
HOBOBBE/ICHUI B OPraHU3alluU JODKHO OBITh OCHOBAHO Ha TIIATEILHOM AHAJIM3€ U OLIEHKE BbI-
IIOJIHEHHBIX pPaHee MWJIOTHBIX IPOEKTOB.
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IMPLEMENTATION FEATURES OF COMPLEMENTARY ECONOMIC AND MANAGEMENT INNOVATIONS
IN PRIMARY LINKS OF ECONOMIC MANAGEMENT

Primary links are in a state of constant transformation in various spheres of economy in current economic conditions.
Their transformations are manifested in the process of «restructuring», «reforming», «reorganization», «transfor-
mation», «engineering and re-engineering», «<modernization». Complex implementation of economic and managerial in-
novations today is the main modernization focus of primary links of economic management.

Primary links of economic management, allocative complementary economic and managerial innovations,
modernization, transformation, reorganization, reforming, management system, innovative potential

YK 656:335

E. B. byapuHa, O. A. MepuHcKas
CaHkm-llemep6ypackuli HaOYUOHAbHbIU Uccaedosamensckull yHUgepcumem
UHPOPMAYUOHHbLIX MexHoa102uli, MOYHOU MeXaHUKU U onmuku

OBECNEYEHVE NH®OPMALLMIOHHOW AOCTYNMHOCTU
OBBEKTOB NrOPOACKOIO NMACCAXMPCKOIOo TPAHCIMOPTA

PaccmMompeHs! cyujecmesyroujue npobsiemsl 8HeOpeHUs UHHOBAYUOHHbLIX mexHono2ull 015 uHPopmupo-
8QHUSA NaCCaXUPOB, npednoxeHsl onpedeneHue UHGOPMAYUOHHOU O0CMynHOCMU C MOYKU 3peHusi
YPOBHS U KOYeCmea HU3HU HaCeNeHUs, KAaccupukayus cpedcme UHPOPMUPOBAHUS haCCaxXUpos8 20p00-
CKO20 HO3eMHO020 06WecmeeHHO20 COYuaabHO20 mpaHcnopma. OnpedeneHa yenesas ayoumopus,
NOAL3YIOWASACA YCay2aMU 20p0ACKol cucmemsl UHPOPMUPOBAHUS NACCAXUPOB, PACCMOMpPEHbI U OYeHe-
Hbl cyujecmeyroujue npoekmesl yayquweHus. pueooumcsi oyeHKad 803MOXCHbIX 8OPUAHMO8 OCHAUeHUS
OCMAHOBOYHbLIX NYHKMO8 cpedcmeamu UHPOpMUpPO8aHUs. [1pednoxeHa Memoouka onpedeneHus yese-
8bIX OCMAHOBOYHbIX NYHKMO8 0/15 OCHAU4eHUsI Cpedcmeamu UHPOPMUPOBAHUS.

WH$opMaLmoHHas AOCTYNHOCTb, FOPOACKOM NAacCa>XMPCKUIA TPaHCNOPT, MeTOAbl OLLeHKU
MHPOPMAaLMOHHON AOCTYNMHOCTU, KNnaccupukaLus cpeacTs UHPOPMUPOBAHUA NacCa)KMpPoB

TpaauirOHHO TOPOJICKOM OOIECTBEHHBIN TPAHCIIOPT SBISIETCS CaMbIM HCHOJNB3YEMBbIM CPE-
CTBOM TIEPEIBIDKEHHS TI0 TOPOIY, YTO CBSI3aHO C YCIIyTaMU, HEOOXOMMMBIMH HACEICHUIO HA TePpH-
TOPHUU TOPOJA: METUIIMHCKUE YCITYTH, TOCYTAPCTBEHHBIE CITY>KObI, MEXIYTOPOTHUE U MEXITyHAPOI-
HBIC BOK3QJIbI U TIOPTHI, yIeOHBIC 3aBE/ICHHs, MECTa PadOTHI, MeCTa IS TPOBEACHUS JOCYTa | T. 1.
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